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Resident’s Story

The Well is what many of us who have come from At Jacob's Well ‘s
(AJW) transitional housing to the permanent housing program call AJW.
Here at the Well you find people with an ear for what's needed and what can
be provided for the changing needs of those of us in the program.
What I have found, is what anyone can find if they are sincere in a
search for a more stable way of life. Here at the Well you will find patient
and caring people who are aware that everyone does not fit one diagnosis,
type or mold. It is understood that different people are at different stages in
their lives and the staff strives to meet everyone where they are and work
with them to meet their needs on many different levels without judging you
or worrying about where you came from and what you have (or don’t have).
They are far more concerned that you get and receive the assistance you are
looking for.
The people here at the Well know the importance of community because no one can survive on their own. It takes a while for some to learn or
relearn this due to the dark and lonely places that some have had to live
through. I have come to realize these things during my time here at the
Well. But I have also been able to make a few stellar friendships both with
other residents and with the staff.
Robin
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Challenges and a New Direction
.The past fiscal year may well have been one of the most challenging in the 30 year
history of At Jacob’s Well, exceeded only by the financial challenges of our early years. As
government funding for supportive housing programs has changed dramatically, we, along
with other Baltimore housing programs, have had to make drastic changes in order to survive. These changes affect both of our programs: Transitional Housing and Permanent
Housing.

What are those changes that have threatened our stability?
•

Government funding for transitional housing programs has shrunk dramatically (by as
much as $50,000 in three years). Transitional housing has been the heart of our program
since the beginning; it provides temporary housing for homeless mentally ill people for
periods of six to twenty-four months. Our funding for Emergency Transitional Housing
from Baltimore City has vanished.

•

Reimbursements from Baltimore City for rent subsidies for our Permanent Housing
program have been slow to arrive; in some cases, they are received three months after
the rent is due. The Permanent Housing program provides subsidized apartments for
about 20 “graduates” of our transitional program through funding provided by the federal government’s (HUD) Shelter + Care (S+C) program.

•

Maintenance for our homes continues to increase as they age and as city requirements
to meet housing codes have increased.

Residents Wish List

Toilet Paper /Paper Towels
Toiletries
Bleach & Household
Cleaners, Dish Detergent
Bug Spray, Large Trash
Bags, Dry Goods (Mac and
Cheese, Pastas and Sauces,
Peanut-Butter, Canned
Meats etc.)
Brooms & Mops
Twin Size Sheets &
Blankets,
Towels and Wash Clothes
Board Games, Coloring
Book, Jigsaw Puzzles
Small Kitchen Appliances
(Coffee Makers, Toasters,
Microwaves etc.)
Curtains, Dishes,
Silverware, Glasses/Cups

Our expenses have been virtually the same for the last several years and have even slightly
decreased. However, our revenues have declined significantly. As a result, we have had to
dip deeply into our reserves on several occasions this year in order in ensure that our financial obligations are satisfied.
What are we doing? The AJW Board has been aware of these challenges for several years
and during 2017 has been accelerating the changes necessary to ensure our long term financial stability. Changes in funding for Transitional Housing have forced us to cut back on the
number of transitional residents that we house. However. we are determined not to eliminate our transitional program. The decrease in transitional residents has provided us with
additional space in buildings owned by AJW. That space can now be used to house some
Permanent Housing program residents. For many years, Permanent Housing residents lived
in apartments owned by other landlords. AJW reimbursed those landlords through money
received from the S+C funding. About ten years ago, we started to relocate some of those
residents to buildings owned by At Jacob’s Well. Doing so actually increases AJW’s cash

Many thanks we are very grateful to all of you that continue to support At Jacob’s Well’s
Housing Programs. Have a Safe and Blessed Holiday!
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flow because AJW receives the rent supplement instead of having to pass it on to another
landlord. Because the supplement is tied to the fair market value of the rental unit, it not
only covers our cost for providing the housing unit, but also provides additional funds
that can be used for support staff costs and other program expenses, including some of
the costs of the transitional housing program.

AJW would like to
acknowledge and give a special thanks to the following
who have supported AJW
throughout the 2016 year

Strategic Goal: The new direction of AJW is to move all of our permanent housing residents into buildings owned by AJW. We are seeking some financial assistance from foundations and our long-term contributors to help us fund the conversion of our facilities to
support this. This change in program direction will provide us with sufficient funding
(through government rent subsidies and service fees) to continue to operate our permanent housing program, as well as a slightly smaller transitional program. We have converted two buildings to permanent housing during fiscal year 2017 and this alone provides us with a positive cash flow and a more balanced budget. During the coming year,
with help from foundation and government sources, we hope to do more. We have embarked on a multi-year fundraising campaign to raise the funds required for the conversion of existing houses, as well as the purchase of several new ones.

•

The Progress Family
Foundation

•

The PNC Foundation

•

The Knott Foundation

•

Bethany United Methodist Church

•

Baltimore Parish Works

•

Church of The Resurrection

•

Saint Stephen’s Anglican
Church

•

Galen J Smith

•

Catherine A. Walsh

•

Rev. Timothy Grayson,
Church of the Messiah

•

Pastor Jay Baylor,
Church of the Apostles
in the City

•

Lay Pastor Patrick Baranauskas, Church of The
Resurrection

•

Saint Mark’s Lutheran
Chuch

What You Can Do to Help: Your contribution during this holiday season provides us
with much needed funds to continue to operate our programs. It costs us around $30 to
provide one night of housing. Our faithful donors have helped to keep us operating for
more than 30 years and it is our fervent prayer that you will continue to do so. Your support helps us to provide housing for 34 formerly homeless mentally ill residents and assists us in our mission of working to end the cycle of homelessness in Baltimore.

AJW 2016-2017 TRANSITIONAL HOUSING STATS
Number of Residents

20

Number of Bednights

7,299

Occupancy Rate

94%

Avg Length of Stay (in months)

16.1

Favorable Outcomes

71%

Avg Monthly Income

$321

Average Age

Transitional Resident
Diagnosis 2016-2017
Schizophre
nia

1%
35%

32%

32%

48

Major
Depression
Bipolar
Disorder
Other
Diagnosis

Ways to Support At Jacob’s Well
For Combined Federal Campaign (CFC) our number is 85557.
For Baltimore City Employees that support the Combined Charity
Champaign our number is 5238

We also want to thank the
many volunteers that give
their time and fellowship
and the AJW Board of Directors!
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Happy Holiday’s From At Jacob’s Well
And thought how, as the day had come,
The belfries of all Christendom
Had rolled along
The unbroken song
Of peace on earth, good-will to men!
Till ringing, singing on its way,
The world revolved from night to day,
A voice, a chime,
A chant sublime
Of peace on earth, good-will to men!

Christmas Bells
By Henry Wadsworth Longfellow
I heard the bells on Christmas Day
Their old, familiar carols play,
And wild and sweet
The words repeat

Then from each black, accursed mouth
The cannon thundered in the South,
And with the sound
The carols drowned
Of peace on earth, good-will to men!

It was as if an earthquake rent
The hearth-stones of a continent,
And made forlorn
The households born
Of peace on earth, good-will to men!
And in despair I bowed my head;
"There is no peace on earth," I said;
For hate is strong,
And mocks the song
Of peace on earth, good-will to men!"
Then pealed the bells more loud and deep:
"God is not dead, nor doth He sleep;
The Wrong shall fail,
The Right prevail,
With peace on earth, good-will to men.

